CustomerLAB

Advancementsin Productivity

Get a CustomerLAB FreightSaver Transportation Audit

If your company hasn’t done a detailed freight cost audit in the last 12 to 24 months,
you are absorbing significant waste and out-dated freight expenses.

Find immediate savings, eliminate errors, and reduce overall transportation spend.

CustomerLAB is so confident in results that if we accept your assignment, we will take
payment as a portion of savings.

FreightSaver starts paying for itself in as few as three weeks...

WEEK 1-3 WEEK 4-6 WEEK 7-9

* We compare your

* We review past current rates with * New business
payments (fuel, industry best rates requirements &
assessorials, base * Analysis parameters
rates) * New rate strategy * New roles &

* We identify * We audit payments responsibilities
recoverable on an ongoing basis * Implement strategy
overpayments * We implement to sustain savings

* We negotiate savings and long term
recovery terms with collections from
carriers carriers

* Summary of savings

DELIVERABLES BENEFITS
» Overpayment recovery » Recovered overpayments
* New routing guide » Lower costs
= Comparison of current practices * Ongoing detailed
versus industry best practices measurement
» Detailed strategy for future = Stronger relationship with
efficiency carriers
= Lower internal costs

For your free FreightSaver assessment, email us at the link below or call us

customerlab.com contact@customerlab.com call 905.278.3824


http://www.customerlab.com

